
   

 

 
2023 to 2027 Strategic Initiatives 
 
 
 

2023 – 2028 Strategic Plan Priority Level Gold:  

 

2023 to 2027 Gold Strategic Initiatives: 
 
1 – Commission a Wastewater Servicing Feasibility Study for Reeces Corners Area 
Commencement: January 2025 
Completion:  Fall 2025 
  
2 – Expand Commercial Land Availability in Camlachie Area 
Commencement: Summer 2024 
Completion:  Summer 2026 
 
3 – Prepare an Economic Development Plan and Budget 
Commencement: January 2025  
Completion:  Fall 2026 
 
 



   

 

4 - Update Existing Community Improvement Plan and Grant Program to include 
Camlachie Business Area 
Commencement: January 2026 
Completion:  Summer 2026 
 
5 - Strengthen Existing Relationship with Library Services and Emergency Medical 
Service and Policing Service Providers by Collaborating on Joint Community Initiatives 
Commencement: Immediately 
Completion:  On going 
 

2023 – 2028 Strategic Plan Priority Level Silver: 

 
2023 to 2027 Silver Strategic Initiatives: 
 

1 – Promotes “Missing Middle” Housing and Efficient Land Use  
Commencement: Summer 2024 
Completion:  Spring 2025 
 
2 – Review and Update Existing Procurement By-Law and Practices  
Commencement: Already in progress 
Completion:  Summer 2024 
 
3 - Provide Budget Updates Every Three to Four Months  
Commencement: Already in progress 
Completion:  First update summer 2024 



   

 

 
4 – Review and Adjust Strategies Regarding Grant Opportunities  
Commencement: Immediately 
Completion:  On going 
 
5 – Develop and Implement Public Awareness Program Regarding Annual Budget 
Process 
Commencement: Fall 2024 
Completion:  On going 
 
6 – Ensure Residential Development is Concentrated Near Existing Settlement Areas in 
Forthcoming County OPA, Town OPA and Town ZBA reviews.   
Commencement: Summer 2024 
Completion:  Summer 2026 
 

2023 – 2028 Strategic Plan Priority Level Bronze:

 



   

 

2023 to 2027 Bronze Strategic Initiatives: 
 
1 – Put into Place a Parks and Recreation Master Plan 
Commencement: January 2025 
Completion:  December 2025 
 
2– Review and Update Website to Increase Accessibility, Functionality, and Municipal 
transparency 
Commencement: January 2025 
Completion:  December 2025 
 
3 – Develop and Implement a Community Engagement Strategy  
Commencement: January 2025 
Completion:  On going 
 
4 - Work with Town Committees to Better Support and Collaborate with Community 
Organizations 
Commencement: Immediately 
Completion:  On going 
 
5 – Carry out Community Engagement to Assess the Need for Public Transportation in 
the Community 
Commencement: January 2025 
Completion:  December 2025 
 


