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2023 - 2028 Strategic Plan Priority Level Gold:

Invest in Economic Development

Invest in commercial and industrial infrastructure

Generate incentives for business, e.g., tax incentives
Kick-start economic development

Create commercial lands

Encourage commercial investments to diversify our tax base
Work with Sarnia-Lambton Economic Partnership (SLEP) to
promote Plympton-Wyoming

Invest in Services and Infrastructure

Continue to invest in our aging infrastructure
Increase infrastructure capacity

Invest in library infrastructure

Increase community policing

2023 to 2027 Gold Strategic Initiatives:

1 — Commission a Wastewater Servicing Feasibility Study for Reeces Corners Area
Commencement: January 2025
Completion: Fall 2025

2 — Expand Commercial Land Availability in Camlachie Area
Commencement: Summer 2024
Completion: Summer 2026

3 — Prepare an Economic Development Plan and Budget
Commencement:  January 2025
Completion: Fall 2026




4 - Update Existing Community Improvement Plan and Grant Program to include
Camlachie Business Area

Commencement:  January 2026

Completion: Summer 2026

5 - Strengthen Existing Relationship with Library Services and Emergency Medical
Service and Policing Service Providers by Collaborating on Joint Community Initiatives
Commencement: Immediately

Completion: On going

2023 - 2028 Strategic Plan Priority Level Silver:

Prioritize Fiscal Responsibility

Plan for the long term by budgeting for the future
Ensure competitive procurement

Increase flexibility to capitalize on funding opportunities
Prioritize fair and responsible taxation

Proactively seek out additional creative grant funding
lllustrate and communicate how spending of tax dollars
adds value

Ensure Responsible Planning

Change zoning to allow for more multi-use housing
Promote mixed-housing development

Protect small farms

Control growth

2023 to 2027 Silver Strategic Initiatives:

1 — Promotes “Missing Middle” Housing and Efficient Land Use
Commencement: Summer 2024
Completion: Spring 2025

2 — Review and Update Existing Procurement By-Law and Practices
Commencement:  Already in progress
Completion: Summer 2024

3 - Provide Budget Updates Every Three to Four Months
Commencement:  Already in progress
Completion: First update summer 2024




4 — Review and Adjust Strategies Regarding Grant Opportunities
Commencement: Immediately
Completion: On going

5 — Develop and Implement Public Awareness Program Regarding Annual Budget
Process

Commencement: Fall 2024

Completion: On going

6 — Ensure Residential Development is Concentrated Near Existing Settlement Areas in
Forthcoming County OPA, Town OPA and Town ZBA reviews.

Commencement: Summer 2024

Completion: Summer 2026

2023 — 2028 Strategic Plan Priority Level Bronze:

Priority Level

BRONZE

Commit to Responsible Governance

+ Ensure transparency and accountability in our actions and
processes
Lobby and advocate on behalf of Plympton-Wyoming to
other levels of government

Address Changing Recreational Needs

Enhance and improve existing facilities

Create a community services division

Introduce recreational programming
Accommodate all ages in our recreation and related
communication

Enhance Community Engagement

Invite and encourage community engagement
Canvas the community and solicit public feedback to
manage change

Promote Plympton-Wyoming. We have it all!
Promote our natural features

Invite all to Plympton-Wyoming and make everyone
welcome

Better support our service clubs



2023 to 2027 Bronze Strategic Initiatives:

1 — Put into Place a Parks and Recreation Master Plan
Commencement:  January 2025
Completion: December 2025

2— Review and Update Website to Increase Accessibility, Functionality, and Municipal
transparency

Commencement:  January 2025

Comopletion: December 2025

3 — Develop and Implement a Community Engagement Strateqy
Commencement:  January 2025
Completion: On going

4 - Work with Town Committees to Better Support and Collaborate with Community
Organizations

Commencement: Immediately

Completion: On going

5 — Carry out Community Engagement to Assess the Need for Public Transportation in
the Community

Commencement:  January 2025

Comopletion: December 2025




